YES Theory of Change

YES aims to support disadvantaged young people to obtain confidence, gain relevant skills and/or qualifications, and progress into sustainable Education, Employment, and Training (EET)
opportunities. We use psychologically informed techniques to equip them with the skills they need to navigate barriers and setbacks.

Assumptions Target Audience
Aged 16-25

Faced challenges in mainstream education
Does not have English or Maths GCSE (or equivalent qualification)
Navigating a mix of complex needs and/or disadvantage

e Demand for functional skills education and qualifications is high
e It's always better for young people to be engaged than not
e A personalised, flexible approach leads to lasting change

‘ Referrals ‘ Induction ’ Education ’ Support

e Referrals can be accepted from 1.1 welcome and induction with trained support coach Trauma-informed qualified teachers support Support can include:
parents, social workers, support Meet the tutors and explore the space both learning and personal needs e Travel training, bus tickets, and help with managing routines
workers, local authorities, or directly Time to ask questions, share any concerns or support All students start with 1.1 sessions to build e Access to 1625 activities focussed on well being, building
from young people needs trust, assess level, and boost confidence confidence and healthy relationships
e Accepted all year round Needs assessment and consent forms completed Group placement is based on level, needs, Referrals to external specialist services for health, substance
and availability use, or wellbeing
Creative, engaging lessons using games, Regular updates to support networks for joined-up care
cooking or art CVs, progression planning, and help with job or education
Students are treated as adults, with flexibility applications
and no punishment for lateness ACT-informed support to explore values and overcome
Extra 1:1 support is available when needed emotional barriers

Outcomes Impact Opportunities

With our support: As young people move from long term NEET to sustained
e 96% of student that took exams, passed at least one exa EET. They're more likely to: Growing our offer:
in 2023/24 e Access good work opportunities e More contact time with students offering
e 84% of students progressed into education or e Build confidence and resilience them more opportunity to engage
employment e Form positive adult relationships e Expand curriculum to include ESOL,
And less likely to: vocational courses, and digital skills
Within 6 months, students reported: e Rely on long-term benefits e More capacity for visits during low
e 57% improved mental wellbeing e Enter the criminal justice system engagement periods
e 43% more confidence in education e Depend on health services
e 28% better at managing finances e Have children taken into care
e 14% improved relationships




Referral

Care leaver
Recently out of
prison

No qualifications
Struggles with travel

17-year-old
Referred via ALP
Expelled at 15
Not in education,
employment, or
training (NEET)

Education, Health
and Care Plan
(EHCP) for
neurodiversity

Left school with a 2
in English, no Maths
qualification

Referred by post-16
team

On a zero-hour
contract

Left school with no

qualifications due to

caring
responsibilities and
poor attendance

With additional funding, we could enhance support for young people like young refugees and asylum seekers.
Tailored support could include:

Induction

Coach meets the young person in
a safe place to discuss the
service, sigh them up, and support
them to attend a welcome
meeting at YES.

Tutor offers up to
three 1:1 sessions
at YES to build
trust, assess
their level, boost
confidence in EET
goals, and
introduce them
to tutors.

Student Journey Examples

First three months

Support and
Progression
Coach provides
travel training
and bus tickets
to help the
young person
attend YES
independently.

Support and
Progression
Coach helps the
young person set
class reminders
on their phone.

Support and
Progression
Coach helps the
young person
arrange work
shifts around
education.

e Tutors meeting young people in safe, familiar locations for up to 3 1:1 sessions to build trust and boost

confidence in EET goals.

e Flexibility to visit young people who miss classes, such as during hospital stays, to keep them on track.
e Creative methods, like teachers delivering lessons at boxing gyms to engage young people.

The young
person
receives
ongoing 1:1
tuition at
Old Market.

The young
person joins a
small group
(max 8) at a
similar level.

Due to
inconsistent
engagement,
Support and
Progression
Coach meets

the young
person near
home for ACT
coaching to
set achievable
goals.

The young
person
progresses
faster than
expected,
receiving extra
1:1 sessions and
then moved up a
class.

Ongoing education and support

Through ACT,
the young
person links
trauma to
substance
abuse and
agrees to be
supported by a
partner charity.

The young
person
completes the
syllabus, and
exam
arrangements
are made.

An experienced teacher identifies
possible dyscalculia, and the Support
and Progression Coach helps with the
diagnosis. The teacher uses specialist
resources and creative methods, like

cooking, to support learning.

The young person
misses a month of

lessons due to
hospitalisation.
The Support and
Progression

Coach visits, and

the tutor offers
catch-up 1:1s
before

reintegration into

class.

The Support
and Progression
Coach identifies

social isolation
and supports
the young
person in
attending
wellbeing
groups at 1625.

Outcomes

The young person passes
part of the exam, returns to
YES for resits final part in
October, then moves into an
apprenticeship.

The young person passes the
exam, earns the qualification,
and is supported by the
Support and Progression
Coach with their CV, job fairs,
and securing employment.

The young person passes
English L2 and Maths Entry
Level 2 functional skills and

feels ready for college.

The young person reports
improved confidence,
relationships and mental
wellbeing. The YP starts
summer work experience,
and returns to YES to
continue their education.
They make friends, join the
Youth Board, and help
interview new colleagues.




